
What if taking good decisions 
was really about recognising 

that the rules of business 
have changed? 

Redefining Success
Developing your Impact Leaders for the Transition

Presentation of the development platform and programmes
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Business can be 
- and must be - 
a vital force for 
POSITIVE CHANGE 
in the world.

For your company to make a difference 
and achieve its sustainability goals, you 
need your managers to contribute to the 
Transition. To do so they need to be 
supported and equipped to lead. 

Redefining Success is a programme 
that develops Impact Leaders. It provides 
managers with the elements missing from 
traditional leadership programs so that they 
can drive a collective dynamic within the 
company - accelerating your Transition.

This programme relies on collective 
intelligence to define the meaning and 
ambitions that propel a company to take 
action and respond to systemic issues. 
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Redefining
Success

The 
impact of 

This programme develops Impact Leaders and 
strengthens your capacity to create value: 
➔ Managerial engagement and team cohesion

Your managers develop new reflexes and behaviors that help 
them lead their teams for positive impact, creating value, serving a 
common purpose.

➔ Your company’s leadership for a sustainable transition 
Sustainability and employee engagement is a differentiating factor 
and promotes attractiveness and retention of your employees.

➔ HR's influential role as an agent of change
HR are better identified in the company as major players in the 
strategic development of leadership and employee engagement.

➔ Real impact measurement of your business
Focusing on measurable impacts beyond CSR and ESG enables 
your organisation to thrive and compete in the long term.
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3 key steps to becoming a
“Positive Impact Leader”

‘Redefining Success’ takes managers 
on an individual and collective transformation journey

Foundation “Deep Dive”
Development 

Change
in action

Begin my personal transition 

Understand CSR/ESG as 
systemic issue

Acquire keys to change the 
business

Prioritise the impacts of our 
activities and our course of 

action as a group

Identify the allies to get 
onboard and the commitments 

needed to make a difference 

Get support for my change 
challenges

Create a collective momentum 
towards positive impact

Over 2 months: 
3 workshops for 25p (1 day + 2 half-days)

Peer groups of 5 people: 3 sessions

Over 1 month :
2-day seminar for 25 participants

Peer groups of 5 people: 2 sessions

Over 6 months :
3 individual coaching sessions

2 co-development sessions

Diagnostic tool
Your CSR/Impact performance

 Preparation with Executive Committee Progress evaluation
Kick-off

“Communication matters”
Next 

phase  New objectives



Advise the CEO and close team 
on the integrated approach to 
CSR & Engagement issues to 
drive the company's strategy

Align and mobilize Exco 
members as sponsors of the 
“Redefining Success” 
programme

Develop and support managers 
as CSR Impact Leaders

Develop talent retention by 
inviting Young Talents to 
work on the company’s future

Provide “Redefining Success” 
training for ambassadors and 
internal coaches, with certification

Increase engagement of 
Department Heads around 
company’s CSR strategy & 
commitments
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‘Redefining Success’ meets needs of 
multiple actors in the organization 

1

Support the Transfo / HR team 
as actors of the transition

Redefining 
Success

Core development 
programme for 
Key Managers



"I WISH EVERY MANAGER IN EUROPE COULD PARTICIPATE IN THIS 
PROGRAMME !"
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President of Eurocadres*
participant in the EU Sustainable Leaders pilot programme 

Silkeborg, Danmark, September 2021
*Management association representing 6 millions managers in the EU

“This training should be 
mandatory in all 

workplaces.” “Beyond my expectations!
High-quality facilitation and 
exceptional positive 
energy.” “This inspired me to 

trigger in concrete 
terms the change in my 

organisation.”
Comments from participants:  
Denmark, Slovenia, Germany, 
Switzerland

“Motivating, a revival of 
confidence and very 

inspiring” 



7*CSR frameworks, materiality matrices, mitigation strategies, supply and business model innovation, SDG maps, supply chain assessments, stakeholder analysis impact dashboards, Impact 
Pioneer training, etc.

14 years of experience:
the road to Redefining Success 

Celebrating the Paris 
Agreements by becoming a 
B Corp certified company  
(recertified in  2018 and 2021)

2015

Research on 40 articles and 
models published on the theme 
of sustainable leadership

20182008

Creation of  
New Angles

“Is CSR Changing Business?” 
New Angles’ international study of 
120 companies

2017

Programme for HEC Paris 
‘Sustainability & Social Innovation’ Master:
Sustainability Frameworks

New Angles Springboards 
Creation of the Sustainability 
Integration Roadmap and Toolkit 
for Change

2010

Sustainable leadership project 
with European partner CEC 
European Managers

2020

PEU Sustainable Programme 
Leaders for 150 volunteer 
managers in Slovenia, Denmark, 
Germany, and Switzerland

Programme for Sciences Po 
‘International Business with 
Sustainability’ Master: 
Changing Organizations to 
integrate sustainability

Redefining Success - 
development programme 
for business managers who 
want to lead with Impact

20222021
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We are a close-knit team of certified 
sustainability and change coach-consultants 
with experience in a wide variety of sectors and 
organisations.

Supported by a cross-functional team, we help 
your company meet the challenges and 
opportunities of Impact leadership.

The “Redefining 
Success” team, experts 
in guiding change



New Angles - Paris Office 
8, Passage du Grand Cerf, 75002 - Paris

www.newangles.eu

Our commitment
Since our inception, we have been promoting the 
transformation of sustainability in companies and 

among business leaders. 
Our own business model reflects our commitment 
- we are proud to be B-Corp certified since 2015.

REQUEST A MEETING
Jacob Mayne and Yannick Touchard
+33 6 61254077  / +33 6 85127666

jacob.mayne@newangles.eu
yannick.touchard@newangles.eu


